	SPEAKER INTRO CALL — MEETING AGENDA
Zenith Risk Strategies · Bluebonnet vs. BUCA · April 23, 2026 · The Statler, Dallas



CALL DATE & TIME
[DAY], March [DATE], 2026  ·  [TIME] – [TIME] CT  ·  45 Minutes

HOST
Gwen Diede — Event Director | Thomas Wagner — CEO & Lead Speaker

ZOOM
[Zoom Link] · ID: [ID] · Passcode: [CODE]


Confirmed Speakers
	Speaker
	Organization
	Email

	Tracy Creger
	Connect Benefits
	tracy@connectbenefit.com

	Jarred Pierce
	Unity Preferred Network
	jarred@unitynetwork.health

	Jason Roll
	Kerix
	jroll@kerix.com

	Dante Panella
	—
	[dante.email@domain.com]

	Tim Hyde
	—
	[tim.email@domain.com]

	Michael Espenlaub
	—
	[michael.email@domain.com]

	Courtney Dewitt
	—
	[courtney.email@domain.com]

	Thomas Wagner
	Zenith Risk Strategies
	[thomas@zenithriskstrategies.com]




Run of Show

	0:00
5 min
	OPEN & WELCOME
Gwen Diede
Thank everyone for their time. Set the tone — this is a collaborative session, not a briefing.
Logistics: recording notice, mute when not speaking, chat for questions.

	0:05
10 min
	SUMMIT VISION & STRATEGIC PURPOSE
Thomas Wagner
Thomas walks the group through the summit thesis: why Dallas, why now, and what Bluebonnet vs. BUCA means as a positioning framework.
Cover: the Dallas market, target audience (35–50 brokers/CFOs/advisors), and Zenith's core cost-containment positioning.

	0:15
15 min
	SPEAKER INTRODUCTIONS
All Speakers — facilitated by Gwen
Each speaker: name, organization, what they do, and one sentence on what they plan to bring to the stage. 90 seconds each.
Order: Tracy → Jarred → Jason → Dante → Tim → Michael → Courtney → Thomas

	0:30
8 min
	LOGISTICS & FORMAT
Gwen Diede
Stage format (panel vs. solo), AV setup at The Statler, slide submission deadline, check-in time, dress code, run-of-show overview for April 23.

	0:38
7 min
	OPEN Q&A + NEXT STEPS
All — Gwen closes
Open floor for questions. Gwen closes with next steps: speaker brief delivery, slide deadline, individual follow-up calls if needed.
Hard stop at 45 minutes. Offer 1:1 follow-up for anyone with outstanding questions.




Gwen's Facilitation Notes
Keep energy high and pace tight. Your job is time management, not content delivery — Thomas carries the vision, you carry the room.

1. If a speaker runs long on intro, give a warm cut: 'Love it — hold that for April, that's exactly the energy we want.'
1. If silence hits after a question, call on someone by name. Never let a question die.
1. Close with confidence: 'We have everything we need to make April 23 exceptional. Watch for your speaker brief this week.'

