BLUEBONNET VS. BUCA  ·  DALLAS  ·  APRIL 23, 2026	Thomas Day-of Brief  ·  FOR THOMAS ONLY
THOMAS WAGNER — DAY-OF BRIEF
Bluebonnet vs. BUCA  ·  April 23, 2026  ·  FOR THOMAS ONLY


This document is your complete day-of reference. Everything you need to know, in order, without having to ask.


THE DAY AT A GLANCE


	Your Arrival
	9:15 AM — speaker check-in. Do not be late to this.

	Doors Open
	10:00 AM — Registration and breakfast. Content starts at 11:00 AM.

	Your First Segment
	11:00 AM — 30 minutes. Cost Containment Framework.

	Hot Seat Panel
	3:30 PM — 30 min. You moderate. All speakers on stage.

	Happy Hour
	4:00 PM – 6:30 PM. Sponsored by Jarred / Unity. You circulate.

	Gwen
	512-787-7922 — anything you need, day-of.



YOUR OPENING SEGMENT — 11:00 AM (30 MIN)


Goal: frame the entire day. Everyone in the room should leave your opening knowing exactly why they are here and what they are going to take home.

Cover these three things only:
1. The healthcare dollar: 75% is claims. That's the bucket. That's why we're all here.
1. The flow of today: DPC first, Samaritan second, pharmacy third, bundled/specialty fourth, DCA fifth, network sixth. Each speaker owns their lane.
1. The thesis: growth without structure defaults to BUCA. Growth with discipline compounds. Dallas is the test.

	⚠  Keep your opening to 30 minutes. Gwen will signal you at 28 min. Do not go into the full Zenith company story here.



DURING SPEAKER SEGMENTS — YOUR ROLE


1. You are the anchor. Stay present in the room, not on your phone.
1. At the end of each segment, give a 60-second bridge to the next speaker. Connect their lane to the 75% claims thesis.
1. If a speaker runs long, Gwen will signal. You have permission to step in and move the room.
1. If a case study generates strong attendee energy, lean in — allow 2–3 minutes of organic dialogue.

LUNCH — 12:00 PM (30 MIN)


This is a broker-to-broker dialogue lunch. No slides, no facilitation required from you unless you choose. Table prompts are on each card: "What are you tired of defending?" / "Where do you feel forced to compromise?" Use the time to work the room and connect with attendees.

HOT SEAT PANEL — 3:30 PM (30 MIN)


You moderate. All speakers on stage. Audience submits questions from their journals.
1. Open with: "This is the part of the day where we stop presenting and start answering. No filters. If you have a hard question, now is the time."
1. If a question is directed at you: answer it, then redirect to a speaker if relevant.
1. If the room goes quiet: have two planted questions ready. "One I get asked a lot is..."
1. Keep it moving. 30 minutes goes fast. Cut questions that are running long.

	Close the panel with: "We've covered every lane of cost today. DPC at the front door, pharmacy in the middle, bundled and direct care on specialty, network as the governed architecture. When all five are in place — that's not a plan. That's a system. And systems hold."

Then: announce Hilton Head — May 29, 2026. Give Gwen the mic to close logistics.



KEY CONTACTS — DAY-OF


	Gwen Diede
	512-787-7922 — your first call for anything

	Anastasia Elie (Statler)
	Anastasia.Elie@Hilton.com  ·  469.776.3762

	Fermin Martinez (A/V)
	fermin.martinez@encoreglobal.com
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