ZENITH RISK STRATEGIES  |  Speaker Preparation Package  |  Dallas Summit 2026
ZENITH RISK STRATEGIES
2026 Cost Containment Summit Series
Speaker Preparation Package

Bluebonnet vs. BUCA: Order Before Growth
April 23, 2026  |  The Statler, Downtown Dallas, TX
10:00 AM – 3:00 PM  |  Followed by Happy Hour
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01 — KEY DATES & DEADLINES

Everything you need to know from today through day-of. Please review and act on any outstanding items as soon as possible.

	DEADLINE
	ITEM
	ACTION OWNER

	ASAP
	Hotel room booking — secure your discounted rate
	Each Speaker

	Apr 6 or 13
	Speaker Call #2 — select your time via scheduling link
	Each Speaker

	April 9
	Professional headshot (hi-res JPG or PNG)
	Each Speaker

	April 9
	Speaker bio — 2–3 sentences, third person, title + company
	Each Speaker

	April 9
	Company logo (hi-res vector or PNG, transparent background)
	Each Speaker

	April 9
	Confirmed session title for printed agenda
	Each Speaker

	April 10
	Slide deck — if presenting (minimal, educational format)
	Each Speaker

	April 10
	Any AV or room setup needs flagged to Gwen
	Each Speaker

	April 22
	Day-before arrival recommended for traveling speakers
	Traveling Speakers

	April 23 — 9:15 AM
	Speaker check-in, AV walkthrough, room orientation
	All Speakers

	April 23 — 10:00 AM
	Summit doors open — all speakers on floor
	All Speakers

	April 23 — 3:00 PM
	Close + Happy Hour begins
	All Speakers





02 — WHAT WE NEED FROM YOU

Please submit all materials to Gwen Diede directly at gwen@zenithriskinc.com by April 9 (slides by April 10).

	ITEM
	DETAILS

	Headshot
	Hi-resolution, professional photo — JPG or PNG preferred

	Speaker Bio
	2–3 sentences, written in third person, include title and company name

	Company Logo
	Hi-res vector or PNG with transparent background

	Session Title
	What do you want your session called on the printed agenda?

	Slide Deck (if using)
	Minimal, educational format — no pitch decks. Due April 10.

	AV / Setup Needs
	Let Gwen know of any special requirements before Call #2



If your headshot or bio is already on file from a previous event, please confirm it is current — we will use what we have unless you send an update.



03 — SESSION LINEUP & DAY FLOW

This event is built as a full progression — each session is designed to layer into the next. Attendees will walk away with a complete, usable framework, not a collection of separate ideas. Your position in the day is intentional.

	TIME
	SESSION
	SPEAKER(S)

	9:15 AM
	Speaker Check-In + AV Walkthrough
	All Speakers

	10:00 AM
	Welcome & Cost Containment Framework
	Thomas Wagner — Zenith Risk Strategies

	10:20 AM
	Direct Primary Care Strategy
	Jason Roll & Courtney DeWitt — Kerix Health

	10:50 AM
	Pharmacy & Benefits Navigation
	Ashley Jones, Michael Espenlaub & Timothy Hyde — Veracity Benefits

	11:20 AM
	Network Access & PPO Strategy
	Jarred Pierce — Unity Preferred Network

	11:50 AM
	Bundled Pricing & Specialty Strategy
	Dante Panella — PriceMDs

	12:20 PM
	Employer Funding Strategy
	Brett Morris — Samaritan Fund Program

	12:50 PM
	Closing Framework: Order Before Growth
	Thomas Wagner — Zenith Risk Strategies

	1:10 PM
	Broker Hot Seat Panel
	All Speakers

	3:00 PM
	Happy Hour Close
	All — Sponsored by Dante Panella / PriceMDs



Slides are optional and should be minimal if used. Sessions are structured for discussion and audience interaction — not product presentations. Q&A is built into every block.

*subject to change

04 — WHAT YOU'LL RECEIVE FROM US

We are committed to making sure every speaker walks into The Statler fully prepared. Here is what you can expect before April 23:

	DELIVERABLE
	DESCRIPTION

	Finalized Run-of-Show
	Your exact session time, order, and transition cues

	Attendee Profile Overview
	Who will be in the room — brokers, TPAs, CFOs, HR leaders

	Broker Hot Seat Questions
	Panel discussion anchors so you can prepare in advance

	Day-of Logistics Sheet
	Parking, check-in process, AV contact, room details

	Your Speaker Profile
	How your bio and company appear across all event materials



05 — 2026 SUMMIT SERIES OVERVIEW

Dallas is the first event in a four-city series. Speaker partners who participate in multiple summits will be introduced to regional broker audiences across Texas, the Southeast, the Mountain West, and the Midwest.

	CITY
	DATE
	VENUE
	STATUS

	Dallas, TX
	April 23, 2026
	The Statler
	CONFIRMED

	Hilton Head, SC
	May 29, 2026
	TBD
	Upcoming

	Denver, CO
	July 23, 2026
	TBD
	Tentative

	Chicago, IL
	TBD
	TBD
	Planning



06 — CONTACT & QUESTIONS

For all materials, questions, and logistics — reach out directly:

Gwen Diede  |  Executive of Events & Marketing  |  Zenith Risk Strategies
Email: gwen@zenithriskstrategies.com     512-787-7922

Thomas Wagner  |  CEO & Founder  |  Zenith Risk Strategies
Email: twagner@zenithriskstrategies.com     
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