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Bluebonnet vs. BUCA  ·  April 23, 2026  ·  The Statler  ·  Final


	Date
	Wednesday, April 23, 2026

	Venue
	The Statler Dallas  ·  1914 Commerce St, Dallas TX 75201

	Format
	11:00 AM – 4:00 PM  +  Happy Hour 4:00 – 6:30 PM

	Audience
	35–50 brokers, TPAs, employer CFOs

	Speaker Check-In
	9:15 AM sharp — do not be late

	Gwen Day-Of
	512-787-7922 — call or text for anything



FULL RUN-OF-SHOW


	TIME
	SPEAKER
	SEGMENT
	FORMAT

	9:15 AM
	All Speakers
	Speaker check-in + A/V walkthrough
	Internal

	10:00 AM
	Gwen Diede
	Doors open — attendee registration + welcome
	Logistics

	11:00 – 11:30 AM
	Thomas Wagner
	Welcome & Cost Containment Framework — The 75% claims thesis. Order Before Growth.
	Presentation – 30 min

	11:30 AM – 12:00 PM
	Courtney DeWitt — Kerix Health
	Direct Primary Care Strategy — DPC as cost anchor + SE case studies
	Presentation – 30 min

	12:00 – 12:30 PM
	—
	Lunch — Broker-to-Broker Dialogue. No slides.
	30 min

	12:30 – 1:00 PM
	Brett Morris — Samaritan Fund
	Employer Funding Strategy — Self-funded architecture + Samaritan Fund program
	Presentation – 30 min

	1:00 – 1:45 PM
	Tim Hyde — Veracity Benefits
	Pharmacy & Benefits Navigation — Importation, specialty, formulary
	Presentation – 45 min

	1:45 – 2:00 PM
	—
	Break
	15 min

	2:00 – 2:30 PM
	Dante Panella — PriceMDs
	Bundled Pricing & Specialty Strategy — Pharma, imaging, ASC bundles
	Presentation – 30 min

	2:30 – 3:00 PM
	David Balat — Direct Care Alliance
	Direct Care Alliance — Employer-to-hospital direct contracts + cost coordination
	Presentation – 30 min

	3:00 – 3:30 PM
	Jarred Pierce — Unity Preferred Network
	Network Access & PPO Strategy — Medicare-indexed, governed access
	Presentation – 30 min

	3:30 – 4:00 PM
	Thomas Wagner (Moderator) + Full Panel
	Broker Hot Seat Panel — Audience Q&A, unscripted answers
	Panel – 30 min

	4:00 – 6:30 PM
	All — Sponsored by Unity Preferred Network
	Happy Hour Reception — Drinks, light bites. No name tags after 4:30.
	Open



SPEAKER REQUIREMENTS


	Thomas Wagner
CEO & Founder  |  Zenith Risk Strategies
Time: 11:00 – 11:30 AM  +  Hot Seat Moderator
Session: Welcome & Cost Containment Framework / Broker Hot Seat Moderator

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.



	Courtney DeWitt
Director of Sales  |  Kerix Health
Time: 11:30 AM – 12:00 PM
Session: Direct Primary Care Strategy — DPC as cost containment anchor + case studies

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.



	Brett Morris
Representative  |  Samaritan Fund
Time: 12:30 – 1:00 PM
Session: Employer Funding Strategy — Self-funded architecture + Samaritan Fund program

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.



	Tim Hyde
VP, Strategic Partnerships  |  Veracity Benefits
Time: 1:00 – 1:45 PM
Session: Pharmacy & Benefits Navigation — Importation, specialty cost reduction, formulary

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.



	Dante Panella
Co-Founder  |  PriceMDs
Time: 2:00 – 2:30 PM
Session: Bundled Pricing & Specialty Strategy — Pharma, imaging, ASC bundles

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.



	David Balat
CEO & Founder  |  Direct Care Alliance
Time: 2:30 – 3:00 PM
Session: Direct Care Alliance — Employer-to-hospital direct contracts + cost coordination

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.



	Jarred Pierce
Founder & CEO  |  Unity Preferred Network
Time: 3:00 – 3:30 PM  +  Happy Hour Sponsor
Session: Network Access & PPO Strategy — Medicare-indexed PPO, governed access, balance billing

	A/V Needs
	[CONFIRM BY APRIL 18]

	Case Studies
	Minimum 1 required with real employer plan data and dollar impact

	Slide Format
	Minimal, educational — no pitch decks. Zenith-branded template preferred.




TIME SIGNALS


	SIGNAL
	MEANING

	5 fingers held up
	5 minutes remaining in session

	2 fingers
	2 minutes remaining

	1 finger + eye contact
	Wrap now — 30 seconds

	Throat cut gesture
	Over time — hand to Thomas immediately
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