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STRATEGIC PURPOSE

The Dallas Summit is the first event in Zenith’s 2026 Cost Containment Summit Series—and it is built to do one thing: prove that disciplined healthcare design holds under pressure. Dallas is not a foundation market. It is scale: more brokers, faster decision cycles, and deeper exposure to carrier-driven defaults. This event challenges BUCA-style, one-size-fits-all solutions by demonstrating how rooted, intentional architecture outperforms reactive approaches in volatile, high-density markets.
Attendees leave with a clear framework for establishing order before growth—and with Zenith positioned as the architect of systems built to hold under pressure.


EVENT LOGISTICS

Date:   Wednesday, April 23, 2026
Venue:   The Statler Dallas
Location:   Dallas, Texas
Role in Series:   Event 1 of 4 — Market Discipline & Scale
Format:   Full-day summit with private networking reception
Target Attendance:   35–50 brokers and decision-makers
Alternate Room:   [⚠ PENDING CONFIRMATION FROM DEE]


AUDIENCE PROFILE

1. Regional and national brokers operating in high-density Texas markets
1. Third-party administrators navigating multi-employer complexity
1. Employer CFOs and HR leaders managing 50–500 lives
1. Decision-makers facing growth pressure, multi-market exposure, and rising volatility


CONTENT-FOCUSED SESSION PILLARS

1. Captives as Architecture
1. Why unmanaged growth increases claims volatility
1. How captive structures establish long-term order in expanding populations
1. Renewal stability under scale: what the data shows

2. Networks with Rules That Hold
1. Specialty, narrow, and high-performance networks in dense markets
1. How best-in-class rates are achieved without relying on volume
1. Protecting employers when coverage density is the expectation

3. Bundled Pricing & Direct Care as the Front Door
1. DPC and virtual care as utilization gatekeepers—before cost escalates
1. Why providers accept direct contracts and what belongs inside a bundle
1. Navigation as cost control: precision over PPO shopping

4. Pharmacy Spend Without the Spin
1. PBM spread vs. transparent pharmacy models
1. Specialty drug pressure points brokers continue to overlook
1. Building a pharmacy red-flag framework for employer clients

5. Order Before Growth: Where the System Breaks
1. Live Broker Hot Seat: unscripted answers to the hardest real-world questions
1. Which plan structures hold under pressure—and which compound chaos
1. What must be governed before the next plan year begins


CONFIRMED SPEAKER ROSTER

Thomas Wagner   |   CEO
Zenith Risk Strategies
Session: Welcome & Framing / Broker Hot Seat Moderator / Closing Reflection
Jarred Pierce   |   Representative
Unity Preferred Network
Session: Networks with Rules That Hold + Happy Hour Reception Sponsor
Jason Roll   |   Representative
TBD
Session: TBD Session Assignment
Courtney DeWitt   |   Representative
TBD
Session: TBD Session Assignment
Romy Carlson   |   Representative
TBD
Session: TBD Session Assignment
Michael Espenlaub   |   Representative
TBD
Session: TBD Session Assignment
Timothy Hyde   |   Representative
TBD
Session: TBD Session Assignment
Ashley Jones   |   Representative
TBD
Session: TBD Session Assignment
Dante Panella   |   Representative
TBD
Session: TBD Session Assignment
⚠ OPEN ITEM: David Balat — Company name and title pending confirmation. Assigned to Bundled Pricing / Direct Care session.


VENUE & ROOM SETUP

The Statler Dallas
The Statler is an executive-caliber venue that signals credibility without flash—exactly aligned with the summit’s positioning. The historic property carries natural authority; its interiors reinforce the gravitas of the discipline-over-speed message.
1. Main meeting room: round tables, 6–8 per table — no classroom rows
1. One adjacent space for breaks and private one-on-one conversations
1. Natural light and refined interiors reinforce the authority of the room
1. Ideal scale for 35–50 brokers and senior decision-makers

⚠ OPEN ITEM: Alternate room confirmation pending from Dee. Confirm in writing before April 9.


EXPERIENCE DESIGN

Check-In Philosophy
No tote bags. No cluttered packets. Attendees receive only what the day requires.
1. Name badge
1. Field Journal — the primary working tool for every session
1. Single heavyweight agenda card

Staff Script: “This journal is what you’ll work from today. Everything ties back to it.”
Interactive Experience 1: Establishing the Line
Tables work through a fictional employer case where growth has outpaced structure:
1. Vendor sprawl
1. Broad PPO confusion
1. Pharmacy and MSK volatility

Outcome: Participants identify what must be governed before redesign begins.
Interactive Experience 2: Pressure on the Frontier
Mid-day disruptions introduced to test which structures hold:
1. Pharmacy cost escalation
1. MSK surgical event
1. Network leakage

Outcome: Tables discuss which plan structures survive pressure—and which compound chaos.
Broker Hot Seat Panel
No slides. No scripted responses. Brokers write their hardest real-world question in the journal. Volunteers read their own question aloud. The panel answers live.
Opening Prompt (Projected)
“Frontiers don’t fail because of ambition. They fail because order comes too late.”

Closing Prompt (Journal)
“What order must be established before your next plan year begins?”

Close with: “Frontiers don’t reward speed. They reward structure.”

FULL DAY AGENDA

	TIME
	SESSION
	SPEAKER(S)

	8:30 – 9:15 AM
	Arrival & Registration — “Setting the Ground Rules” Espresso bar & light breakfast. Field Journal distribution.
	

	9:15 – 9:35 AM
	Welcome & Framing: Why Frontiers Need Order Establish the Order on the Frontier metaphor. Reset expectations: governance over growth. Position the day as strategy, not sales. Journal Prompt: Where has growth outpaced structure in your clients’ plans?
	Thomas Wagner

	9:35 – 10:45 AM
	Interactive Session: When Expansion Outruns Order Broker working session using a fictional employer case. Vendor sprawl, broad PPO confusion, pharmacy + MSK volatility. Brokers map where chaos compounds.
	Zenith Strategy Team

	10:45 – 11:00 AM
	Break
	

	11:00 – 11:45 AM
	Strategy Session: Networks with Rules That Hold Best-in-class rates without volume. Protecting employers when coverage is 100%. Navigating the ‘my cardiologist isn’t in network’ conversation. Journal Prompt: Where do your clients’ networks lose control today?
	Jarred Pierce + TBD Speaker

	11:45 AM – 12:45 PM
	Plated Lunch — Broker-to-Broker Dialogue (No Slides) Optional table prompts: “What are you tired of defending?” / “Where do you feel forced to compromise?”
	

	12:45 – 1:30 PM
	Strategy Session: Bundled Pricing & The Direct Care Front Door Why providers accept direct contracts. What belongs inside a bundle—and what doesn’t. Navigation as precision cost control. Journal Use: Bundled pricing decision framework + client suitability notes.
	David Balat [TBD Company/Title] + TBD Speaker

	1:30 – 2:15 PM
	Strategy Session: Pharmacy Spend Without the Spin PBM spread vs. transparent models. Specialty drug pressure. What brokers continue to overlook. Journal Use: Pharmacy red-flag checklist.
	TBD Speaker

	2:15 – 2:30 PM
	Afternoon Break
	

	2:30 – 3:15 PM
	Strategy Session: Captives as Architecture Why growth without structure increases volatility. How captives create long-term order. Renewal stability under scale. Journal Prompt: What in your book of business is growing faster than its structure?
	Thomas Wagner + TBD Speaker

	3:15 – 4:00 PM
	Broker Hot Seat Panel: Where Order Breaks Down Broker-submitted journal questions. Volunteers read aloud. Live, unscripted panel answers. Journal Prompt: What boundary are you done ignoring in 2026?
	Thomas Wagner (Moderator) + Full Panel

	4:00 – 4:15 PM
	Closing Reflection: Establishing Order Before Growth Final journal prompt. Closing line: “Frontiers don’t fail because of ambition. They fail because order comes too late.”
	Thomas Wagner

	4:15 – 6:00 PM
	Private Networking Reception Old fashioneds, wine, light bites. No name tags after 4:30. Relationship-driven conversations. Sponsored by: Jarred Pierce / Unity Preferred Network
	




SUCCESS METRICS

1. Broker follow-up meetings booked within 10 business days of summit
1. Captive and plan redesign conversations initiated during or after the event
1. Attendees referencing ‘discipline over speed’ in post-event dialogue
1. Eventbrite attendance vs. registration conversion rate
1. Apollo.io sequence reply rate from the 91-contact DFW broker outreach list


OPEN ITEMS TRACKER

	ITEM
	OWNER
	DEADLINE

	Confirm alternate Statler room with Dee (written confirmation)
	Gwen / Dee
	April 9, 2026

	Obtain David Balat’s company name and official title
	Gwen / Thomas
	April 7, 2026

	Confirm VIP ticket pricing and finalize Eventbrite listing
	Gwen
	April 5, 2026

	Assign confirmed speakers to session slots (all TBD)
	Gwen / Thomas
	April 7, 2026

	Obtain company names and titles for Jason Roll, Courtney DeWitt, Romy Carlson, Michael Espenlaub, Timothy Hyde, Ashley Jones, Dante Panella
	Gwen
	April 7, 2026

	Complete Apollo.io 91-contact DFW broker outreach sequence activation
	Gwen
	April 1, 2026

	Finalize and schedule 29-day LinkedIn marketing campaign in SocialPilot
	Gwen
	April 1, 2026
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