BLUEBONNET VS. BUCA  ·  DALLAS  ·  APRIL 23, 2026	Master Planning Document  ·  Internal Use
"Bluebonnet vs. BUCA"
Texas Ground. Disciplined Markets.
Dallas Cost Containment Summit  ·  April 23, 2026
The Statler Dallas  ·  Dallas, Texas
Zenith Cost Containment Summit Series  ·  Event 1 of 4



STRATEGIC PURPOSE


The Dallas Summit is the first event in Zenith's 2026 Cost Containment Summit Series — and it is built to do one thing: prove that disciplined healthcare design holds under pressure. Dallas is not a foundation market. It is scale: more brokers, faster decision cycles, and deeper exposure to carrier-driven defaults. This event challenges BUCA-style, one-size-fits-all solutions by demonstrating how rooted, intentional architecture outperforms reactive approaches in volatile, high-density markets.

Attendees leave with a clear framework for establishing order before growth — and with Zenith positioned as the architect of systems built to hold under pressure.

EVENT LOGISTICS


	Date
	Wednesday, April 23, 2026

	Venue
	The Statler Dallas  ·  1914 Commerce St, Dallas TX 75201

	Role in Series
	Event 1 of 4 — Market Discipline & Scale

	Format
	Summit  ·  11:00 AM – 4:00 PM  +  Happy Hour Reception 4:00 – 6:30 PM

	Doors Open
	10:00 AM — Registration & Breakfast  ·  Content begins 11:00 AM

	Target Attendance
	35–50 brokers and decision-makers

	Speaker Check-In
	9:15 AM — All speakers on-site, mic'd, and sound-checked by 9:45 AM

	Reception Sponsor
	Jarred Pierce / Unity Preferred Network

	Ticket Platform
	Eventbrite



AUDIENCE PROFILE


1. Regional and national brokers operating in high-density Texas markets
1. Third-party administrators navigating multi-employer complexity
1. Employer CFOs and HR leaders managing 50–500 lives
1. Decision-makers facing growth pressure, multi-market exposure, and rising volatility

CONTENT-FOCUSED SESSION PILLARS


1.  Cost Containment Framework: Order Before Growth
1. The 75% claims thesis — where the money is, and where the leverage is
1. Why growth without structure defaults to BUCA outcomes
1. What a disciplined self-funded plan looks like when every piece is in place
2.  Direct Primary Care as the Front Door
1. DPC as a governed utilization entry point before cost escalates
1. How membership medicine anchors the plan and reduces specialist dependency
1. Texas market case studies with actual plan data
3.  Employer Funding Strategy
1. Self-funded plan architecture and how the Samaritan Fund program integrates
1. What the structure looks like in practice — who it's right for
1. Employer suitability framework
4.  Pharmacy Spend Without the Spin
1. PBM spread vs. transparent pharmacy models — the real difference in dollars
1. Personal importation and international sourcing as a legitimate cost lever
1. Specialty drug pressure points brokers continue to overlook
5.  Bundled Pricing & Specialty Cost Control
1. Why providers accept direct contracts and what belongs inside a bundle
1. Imaging, ASCs, and elective surgeries — where the money actually is
1. PriceMDs bundled pricing applied to real employer populations
6.  Direct Care Alliance
1. How DCA connects employers directly to hospital providers across the country
1. Improving overall costs and care coordination through transparent direct contracts
1. Real employer case data — cost reduction with measurable outcomes
7.  Networks with Rules That Hold
1. Medicare-indexed PPO access — best-in-class rates without volume dependence
1. Balance billing elimination through structured network architecture
1. Protecting employers when coverage density is the expectation

CONFIRMED SPEAKER ROSTER


	Thomas Wagner
CEO & Founder  |  Zenith Risk Strategies
Time: 11:00 – 11:30 AM  +  Hot Seat Moderator
Session: Welcome & Cost Containment Framework / Broker Hot Seat Moderator



	Courtney DeWitt
Director of Sales  |  Kerix Health
Time: 11:30 AM – 12:00 PM
Session: Direct Primary Care Strategy — DPC as cost containment anchor + case studies



	Brett Morris
Representative  |  Samaritan Fund
Time: 12:30 – 1:00 PM
Session: Employer Funding Strategy — Self-funded architecture + Samaritan Fund program



	Tim Hyde
VP, Strategic Partnerships  |  Veracity Benefits
Time: 1:00 – 1:45 PM
Session: Pharmacy & Benefits Navigation — Importation, specialty cost reduction, formulary



	Dante Panella
Co-Founder  |  PriceMDs
Time: 2:00 – 2:30 PM
Session: Bundled Pricing & Specialty Strategy — Pharma, imaging, ASC bundles



	David Balat
CEO & Founder  |  Direct Care Alliance
Time: 2:30 – 3:00 PM
Session: Direct Care Alliance — Employer-to-hospital direct contracts + cost coordination



	Jarred Pierce
Founder & CEO  |  Unity Preferred Network
Time: 3:00 – 3:30 PM  +  Happy Hour Sponsor
Session: Network Access & PPO Strategy — Medicare-indexed PPO, governed access, balance billing




VENUE & ROOM SETUP


The Statler Dallas is an executive-caliber venue that signals credibility without flash — exactly aligned with the summit's positioning. The historic property carries natural authority; its interiors reinforce the gravitas of the discipline-over-speed message.

1. Main meeting room: round tables, 6–8 per table — no classroom rows
1. One adjacent space for breaks and private one-on-one conversations
1. Natural light and refined interiors reinforce the authority of the room
1. Ideal scale for 35–50 brokers and senior decision-makers

	⚠  Venue contact: Anastasia Elie, Catering Sales Manager — Anastasia.Elie@Hilton.com  ·  469.776.3762



EXPERIENCE DESIGN


Check-In Philosophy
No tote bags. No cluttered packets. Attendees receive only what the day requires.
1. Name badge
1. Field Journal — the primary working tool for every session
1. Single heavyweight agenda card

"This journal is what you'll work from today. Everything ties back to it."

Broker Hot Seat Panel
No slides. No scripted responses. Brokers write their hardest real-world question in the journal. Volunteers read aloud. The panel answers live — unfiltered.

	Opening Prompt (Projected)
"Frontiers don't fail because of ambition. They fail because order comes too late."
Closing Prompt (Journal)
"What order must be established before your next plan year begins?"



Close with: "Frontiers don't reward speed. They reward structure."

FULL DAY AGENDA


	TIME
	SESSION
	SPEAKER(S)

	10:00 – 11:00 AM
	Arrival & Registration — Breakfast bar, Field Journal distribution, agenda cards at each seat
	—

	11:00 – 11:30 AM
	Welcome & Cost Containment Framework The 75% claims thesis. Order Before Growth thesis. Position the day as strategy, not sales. Journal Prompt: Where has growth outpaced structure in your clients' plans?
	Thomas Wagner — Zenith Risk Strategies

	11:30 AM – 12:00 PM
	Strategy Session: Direct Primary Care as the Front Door DPC as cost anchor + governed utilization entry. Texas market case studies.
	Courtney DeWitt — Kerix Health

	12:00 – 12:30 PM
	Lunch — Broker-to-Broker Dialogue No slides. Table prompts: "What are you tired of defending?" / "Where do you feel forced to compromise?"
	—

	12:30 – 1:00 PM
	Strategy Session: Employer Funding — Self-Funded Architecture Samaritan Fund program integration. What the structure looks like in practice. Journal Use: Employer suitability framework.
	Brett Morris — Samaritan Fund

	1:00 – 1:45 PM
	Strategy Session: Pharmacy Spend Without the Spin PBM spread vs. transparent models. Personal importation. Specialty cost reduction. Journal Use: Pharmacy red-flag checklist.
	Tim Hyde — Veracity Benefits

	1:45 – 2:00 PM
	Break
	—

	2:00 – 2:30 PM
	Strategy Session: Bundled Pricing & Specialty Cost Control PriceMDs bundled pricing — imaging, ASCs, elective surgery. Navigation as precision cost control. Journal Use: Bundled pricing decision framework.
	Dante Panella — PriceMDs

	2:30 – 3:00 PM
	Strategy Session: Direct Care Alliance Employer-to-hospital direct contracts. Cost coordination and care improvement. Journal Prompt: Where is your clients' highest-cost utilization going unmanaged?
	David Balat — Direct Care Alliance

	3:00 – 3:30 PM
	Strategy Session: Networks with Rules That Hold Medicare-indexed PPO. Balance billing elimination. Governed network access. Journal Prompt: Where do your clients' networks lose control today?
	Jarred Pierce — Unity Preferred Network

	3:30 – 4:00 PM
	Broker Hot Seat Panel: Where Order Breaks Down Broker-submitted journal questions. Volunteers read aloud. Live, unscripted answers. Journal Prompt: What boundary are you done ignoring in 2026?
	Thomas Wagner (Moderator) + Full Panel

	4:00 – 6:30 PM
	Happy Hour Reception Drinks, light bites. No name tags after 4:30. Relationship-driven conversations. Sponsored by: Jarred Pierce / Unity Preferred Network
	—



SUCCESS METRICS


1. Broker follow-up meetings booked within 10 business days of summit
1. Cost-containment and self-funded plan conversations initiated during or after the event
1. Attendees referencing 'discipline over speed' in post-event dialogue
1. Eventbrite attendance vs. registration conversion rate
1. Apollo.io sequence reply rate from the 91-contact DFW broker outreach list
1. Speaker spotlight campaign: all 7 posts live before April 23

OPEN ITEMS TRACKER


	ITEM
	OWNER
	DEADLINE

	Confirm Sertifi credit card upload with Statler
	Gwen
	ASAP

	Confirm Brett Morris attendance — virtual or in-person
	Gwen + Thomas
	April 15, 2026

	Confirm room layout final setup with Anastasia
	Gwen
	April 16, 2026

	Submit final headcount to Anastasia for F&B guarantee
	Gwen
	April 16, 2026

	Confirm A/V setup with Fermin Martinez (Encore)
	Gwen
	April 18, 2026

	Send final confirmation + day-of details to all speakers
	Gwen
	April 18, 2026

	Confirm Happy Hour sponsor logistics with Jarred
	Gwen
	April 22, 2026

	Thomas briefing call — 30 min walkthrough
	Gwen + Thomas
	April 22, 2026
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