	VENUE & VENDOR CONTACT SHEET
BUCA vs. Bluebonnets  ·  April 23, 2026  ·  Dallas, TX



PRIMARY VENUE
	Venue
	The Statler Dallas

	Address
	1914 Commerce St, Dallas TX 75201

	Website
	thestatler.com

	Status
	95% confirmed — contract not yet signed




KEY CONTACTS
	CONTACT
	ROLE
	DETAILS

	Dee Skinner
	Statler Executive Meeting Manager
	dee.skinner@hilton.com  ·  469-776-3722

	Thomas Wagner
	CEO, Zenith Risk Strategies
	twagner@zenithriskstrategies.com  ·  512-409-0352

	Gwen Diede
	Event Director
	gdiede@zenithriskstrategies.com  ·  512-787-7922

	AV Contact
	[TBD — confirm with Dee]
	[TBD]

	Catering Contact
	[TBD — confirm with Dee]
	[TBD]




CONTRACT & COST SUMMARY
	Room Rental
	$500 (Embassy Room)

	F&B Minimum
	$5,000 (+ 27% service charge + 8.24% sales tax = ~$6,900)

	AV Package
	$700

	Hotel Room Rate
	$279/night

	Total Estimated
	~$8,100 before speaker hotel block

	Split
	9 ways = ~$1,066 per speaker (est.)

	To Negotiate
	27% service fee, parking cost




PENDING ITEMS — MUST RESOLVE BEFORE CONTRACT SIGNED
	⚠  Service fee negotiation: 27% is high. Push Dee for a reduction before signing. Target: 20–22%.



	⚠  Parking: confirm cost and whether speakers/attendees are covered or self-pay.



	⚠  Room setup: confirm round tables vs. theater vs. classroom layout with Thomas before finalizing with Dee.



	⚠  F&B guarantee headcount: do not submit until registration closes. Confirm deadline with Dee.


