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Summit Context — Know This Cold
1. Event: Bluebonnet vs. BUCA: Order Before Growth
1. Date: April 23, 2026  ·  Venue: The Statler, Downtown Dallas
1. Audience: 35–50 brokers, TPAs, CFOs, growth-stage employers (50–500 lives)
1. Summit thesis: Cost containment is not achieved through speed. It is achieved through structure built for the climate it operates in.
1. Dallas is a pressure market — more brokers, faster decision cycles, higher carrier density, deeper BUCA exposure. That's the tension point.
1. Zenith's positioning: captive insurance + cost-containment strategy as disciplined alternative to traditional BUCA plans.


Speaker Roster — Names & Relationships
	Speaker
	Organization
	Email

	Tracy Creger
	Connect Benefits
	tracy@connectbenefit.com

	Jarred Pierce
	Unity Preferred Network
	jarred@unitynetwork.health

	Jason Roll
	Kerix
	jroll@kerix.com

	Dante Panella
	—
	[dante.email@domain.com]

	Tim Hyde
	—
	[tim.email@domain.com]

	Michael Espenlaub
	—
	[michael.email@domain.com]

	Courtney Dewitt
	—
	[courtney.email@domain.com]

	Thomas Wagner
	Zenith Risk Strategies
	[thomas@zenithriskstrategies.com]




What to Do Before the Intro Call
Gwen's Pre-Call Checklist
1. Send calendar invite to all 8 speakers — BCC, personalize subject
1. Confirm Zoom link is active and tested
1. Prepare speaker order list for intro round (printed/on screen)
1. Have the summit deck open and ready to screenshare if needed
1. Draft speaker brief template — ready to send within 48 hrs of call
1. Text each speaker individually the morning of the call

What to Know About Each Speaker
1. Tracy Creger — owner, Connect Benefits (Oklahoma City). Already in the ecosystem. Warm.
1. Jarred Pierce — CEO, Unity Preferred Network. Confirmed from deck. Network-play perspective.
1. Jason Roll — sales/marketing, Kerix (direct care/membership medicine). Brings alternative delivery angle.
1. Dante Panella — [confirm org + angle before call]
1. Tim Hyde — [confirm org + angle before call]
1. Michael Espenlaub — [confirm org + angle before call]
1. Courtney Dewitt — [confirm org + angle before call]
1. Thomas Wagner — CEO & Founder, Zenith. Opens and closes. Sets the strategic frame.


What to Do After the Intro Call
1. Send recap email within 24 hours — thank you, key decisions, next steps
1. Deliver individual Speaker Brief to each speaker within 48 hours
1. Log each speaker's topic/angle in the Speaker Tracker workbook
1. Schedule 1:1 follow-up calls for any speaker who needs topic refinement
1. Confirm slide submission deadline (recommend: April 16 — one week out)
1. Confirm check-in time for speakers on April 23 (recommend: 9:00 AM for 10:00 AM start)
1. Update Eventbrite and LinkedIn event listing with confirmed speaker names


Key Dates & Deadlines
	Date
	Milestone

	This week (Mar 17–21)
	Speaker intro call — align all 8 speakers

	Within 24 hrs of call
	Recap email sent to all speakers

	Within 48 hrs of call
	Individual Speaker Briefs delivered

	April 1
	Confirm all speaker topics + slide format

	April 9
	Social content featuring speaker names begins posting

	April 16
	Slide submission deadline for all speakers

	April 21
	Final run-of-show distributed to all speakers

	April 23 · 9:00 AM
	Speaker check-in at The Statler

	April 23 · 10:00 AM
	Summit doors open



